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Why are we doing this? 

 Meet customer, stakeholder and owner expectations 
 

 Address limitations of existing system 
 

 Manage future growth and complexity 
 

 Improve service provision 
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Key capability improvements 

Improving our safety through… 
 One national system 

 One Australian FIR 

 Business continuity and contingency responses 

 ATC workload management 

 Customer benefits 

 Modular and open architecture 

 Modern design standards 

 Globally-aligned development path 
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Primary goals 
Provide… 
 a reliable ATM system 
 an adaptable ATM system 
 a national ATM system 
 appropriate maintenance to the ATM system 
 appropriate support to the ATM system 
 
Enable Airservices Australia and Defence to…  
 Deliver safe air traffic services 
 Deliver efficient air traffic services 
 Manage growth of air traffic 
 Support national security 
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Defined needs 

Operational concept 

Function, performance requirements 

System-level requirements 

COCD 

JFPS 

SSS’s 

JFPS requirements capturing and traceability process 
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Future schedule and milestones 

Q2 2013 RFT released 

Q3 2013  RFT close (4 months from RFT release) 

Q1 2014 Phase 1 evaluation complete 

Q2 2014 Phase 2 evaluation complete 

Q2 2014 Phase 3 commencement of contract refinement 

Q1 2015 Execution of Contracts 

2018 – 2021 Final Operational Capability 

         (Estimated, calendar year quarters) 

 Providing increased visibility and transparency in our plans 
 Improved understanding of respondents’ resource implications 
 Subject to change – but certainly our aim! 
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Timeline 

Mid-2017 
Begin Transition Period 

2015 
Execution of Contracts 

End-2009 
Govt White Paper 

Mid-2013 
RFT Release 

Mid-2010 
RFI 

2021 Final Operational Capability 

Late-2020 
End Transition Period 
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