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SUMMARY

This paper provides information to the ISPACG about a Future Air Navigation System (FANS) Problem Solution Tracker under development by the North Atlantic (NAT) Technology and Interoperability Group (TIG) at the direction of the NAT Implementation Management Group (IMG).  The document contains all issues provided by the Airbus and Boeing Data Link Monitoring Agency (DLMA).
1.
INTRODUCTION

1.1
The objective of this paper is to inform the ISPACG of a FANS Problem Solution Tracker under development for use in the North Atlantic (NAT) Region.  In addition to tracking problems, this tracker is to be used as a data source for problem prioritization.
1.2
Attachment A to this paper is the latest draft version of the FANS Problem Solution Tracker.   Please take note that this tracker is still under development by the NAT Technology and Interoperability Group (NAT TIG) and has not yet been finalized.

2.
DISCUSSION

2.1
The NAT Implementation Management Group (NAT IMG) emphasized at its last meeting that the FANS problems need to be addressed in an expedited manner.  The NAT TIG is tasked to provide to the next NAT IMG meeting a prioritized list of FANS problem fixes.  The following is from the NAT IMG/49 Summary of Discussions for your reference:

           4.15
 The NAT IMG agreed that these problems would need to be addressed in an expedited manner.  It was noted that the NAT TIG was developing a regional data link problems resolution tracking system that would catalogue the performance and problem reports of all known issues that had a potential for resolution and track the progress of their implementation.  Problems that had no foreseen resolution or workaround would be listed on a separate page within the document.  This log would be maintained by the NAT Data Link Monitoring Agency (DLMA) and populated with inputs from manufacturers and ANSPs.

            4.16 Of particular interest were the issues for which avionics fixes were available but their implementation was dependent on aircraft operators. In this respect, the NAT IMG considered that the implementation of some of these fixes could be required as a prerequisite for obtaining necessary Performance-based Communication and Surveillance (PBCS) authorisations in order to be eligible for reduced separation operations. However, before discussing such potential actions, sufficient data needed to be collected and analysed by the NAT TIG to confirm that the identified avionic fixes would result in desired data link performance improvement.

            4.17 Therefore, it was agreed that the NAT TIG and DLMA should expedite the action to establish a NAT data link problem resolution tracking system. As part of the work in populating the system, the NAT TIG and DLMA should undertake to determine an initial prioritisation per set of problems based on their estimated impact. For each potential fix, a description of the assumptions used in the initial prioritisation should also be developed. Taking the urgency of this action into account, it was agreed that this effort would be coordinated between the NAT TIG meetings immediately after NAT IMG/49 with the facilitation of the ICAO EUR/NAT Office.
         NAT IMG Decision 49/1 – NAT data link problem resolutions

         That, the NAT Technology & Interoperability Group (NAT TIG):

             a)


 continue work on identified avionic fixes;

             b) together with the NAT Data Link Monitoring Agency (DLMA), establish a NAT data link problem resolution tracking system; and

             c) report the top priority fixes to NAT IMG/50.
3.
ACTION BY THE MEETING

3.1
The meeting is invited to: 


a)
Note the contents of this paper; and


b)
Note the contents of Attachment A.
