[image: image1.jpg]


ISPACG/24
IP-xxx
Page 1 of 6
[image: image2.jpg]Informal South Pacific Air Tratfic Services Coordinating Group



ISPACG/32
WP-03
Page 2 of 2

Thirty Second Meeting of the

Informal South Pacific ATS Co-ordinating Group
(ISPACG/32)

Nadi, Fiji
9 – 12 April 2018
Agenda Item 6 – Working Papers
Oceanic Contingency Plan (OCP)
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SUMMARY
Oceanic Contingency Plans are procedures that are activated to provide Air Traffic Control service and reconstitute Air Traffic Management operations when a catastrophic event results in the inability to restore services at a facility, both short-term and long-term.

1.
INTRODUCTION

1.1 The Federal Aviation Administration would like to begin discussions for the development of a pre-coordinated plan to address a long-term facility outage because of the ever-present threats from catastrophic events that could disable or destroy a facility for a long period of time.
2.
DISCUSSION
2.1
Chicago Air Route Traffic Control Center Fire
2.1.1
The 2014 Chicago Air Route Traffic Control Center fire was an incident in the United States where arson at an air traffic control facility in Aurora, Illinois caused close to 2000 airline flights to be grounded, and approximately 30 employees were evacuated from the facility.
2.1.2
The fire caused substantial damage to the Federal Telecommunications System (FTI), which allows Chicago Center to digitally share flight data throughout the National Airspace System (NAS).
2.1.3
Because of the fire, much of the Chicago traffic that was normally handled by the Center was allocated to nearby Terminal Radar Approach Control (TRACON) facilities; this led to a 200 to 400 percent increase in flights handled by these locations. Because the TRACONs were designed primarily for the lower altitude approach and departure structure of the NAS, the radar and communications capabilities did not extend to the higher altitudes used normally for cruise flight, restricting the remaining flights to lower, less efficient altitudes.
2.2
An OCP is activated to reconstitute air traffic management operations when the magnitude of a catastrophic event results in the inability to restore services.
2.3
FAA Guidelines
2.3.1    Safety: The OCP must be able to meet all safety requirements and must be certifiable to the same standards as a typical Oceanic facility.
2.3.2    Capability: The OCP solution should be able to provide at least an 80% level of service
2.3.3    Readiness: The OCP should be available for use immediately, with the assumption that a proper assessment can be determined for the type and duration of outage.

2.3.4
Sustainability: The OCP should be able to be maintained for an indefinite period of time.
2.3.5
Resourcefulness: The OCP should use existing equipment and resources to minimize impact and cost to the Air Navigation Service Providers and also the customers.

2.4
Those are just some of the considerations and assumptions that will have to be determined as we move forward.
2.5
The FAA would like to recommend that ISPACG consider creating a Pacific Document, Air Traffic Operational Contingency Plan, Pacific Region.  As what is similar to North Atlantic Doc 006.
3.
CONCLUSION

3.1
The FAA would like to recommend that ISPACG consider creating a Pacific Document, Air Traffic Operational Contingency Plan, Pacific Region.  As what is similar to North Atlantic Doc 006.
4.
ACTION BY THE MEETING

4.1
The meeting is invited to: 

a) Note the content of the paper. 

b) Reference attached NAT Doc 006 (Air Traffic Management Operational Contingency Plan, North Atlantic Region.)

