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ISPACG/32

Thirty-second Meeting of the

Informal South Pacific ATS Co-ordinating Group
Check In Meeting 

(ISPACG/32)
Teleconference 
24 October 2018

2000 - 2200 Zulu
__________________________________________________________________________________________

Meeting Minutes 
Presented by ANZ and FAA
1.
Opening Remarks 
1.1.
John Wennes (FAA) planning team co-chair and Mike Turner (ANZ) planning team co-chair welcomed participants and thanked them for taking the time to calling in for our “check-in” meeting.  Mike gave a brief overview to the upcoming ISPACG 33 which will be hosted in Queenstown, NZ in March 2019. John took attendance for invited participants that were able to join via Go-to-Meeting. A total of twenty-nine South Pacific participants joined the call; six Air Navigation Service Providers, five airlines, three aviation authorities and one observer provided status updates. 
2.
Updates from ANSP’s 

2.1 AirServices Australia – Planning a priorities list on what they can do with Eurocat system before it gets to end of life. PBCS no change from Air Services at this stage. New Voice switches in Melbourne in November and Brisbane in late February 2019. Latency Monitor. They have signed a contract to progress the CRV Trial next year.
2.2
SEAC-Polynesia French – Absent
2.3
AFL Fiji – 30NM requirement - Don’t have automatic system for PBCS, manually operating that and have additional staff rostered to assist other controllers in busy periods. Contract with ADACEL with upgrades to LINUX (from their current old UNIX software system) with an automated system by July 2019. Rather than implement PBCS on old UNIX at extra cost they will implement on LINUX instead. Implemented new PBN RNP-AR and SIDS / STARS procedures for more efficient traffic flow in and out of Fiji. New ILS/DME installed and commissioned in June 2018. New Air NZ descent procedures into Norfolk is a work in progress, on hold from Air NZ and awaiting further instructions from them on how to proceed. Data analysis – exploring 5 year contract with Airways offering analysis of PBCS data for Fiji. New VCS installed at Nadi Tower and Center, a few transitional problems with the HF aspects and requires further work. International operators may notice delays in HF comms at the moment. Surveillance – FAT and SAT completed for new surveillance simulator and looking at phase 2 for requirements for surveillance approach June/July 2019. Mr. Pandaram also advised ADS-B would be mandatory in Fiji domestic by November of 2019.
2.4
DGAC Chile – Time stamp not working properly in the past however no reports or issues since second change. Thales system updates pending. Projected PBCS implementation in second half of 2019. The airlines questioned Mr. Uzieda on a problem with flight plan issues (one or two error reports per week) for aircraft departing Argentina routed through Chile to New Zealand. Mr. Uzieda informed team is working towards a solution regarding the matter with potential solution in March of 2019. Another airline operator commented they had similar issues and were filing their own flight plans. Airlines were going to exchange information offline to try to resolve the issue. 
2.5
Airways NZ – struggling to get ADS-C CDP and RNP2 into Oceanic system due to engineering resource issues and delays getting regulatory approval through CAA. Aiming to train up ATC’s on ADS-C CDP in November 2018. Although had been looking to implement operationally in November, deployment now looking like February/March 2019. Altitude range event monitoring introduced in September, no issues. Paul Radford retired but is now contracted for 1 day a week for PBCS monitoring and CRA website duties. Re PBCS uptake by airlines seems to have stagnated a little. Cathay Pacific A359 approvals due shortly and Boeing to follow. 
Action item: Nothing heard on Thai, Malaysian or Lan Chile airlines so any intel on those airlines appreciated from members. 
Latency monitor installed in June, airline crews were able to grasp the implementation with few issues. Only delays seen caused by those using HFDL in the uplink phase. 
Action item: Re ADSB mandate – confirm this is domestic airspace only. American Airlines confused and wanted clarification. Kate Madden to clarify. See email response to inquiry from Kate Madden below:
For the minutes, following the question from American Airlines, here is the ADS-B requirement as outlined in New Zealand Civil Aviation Rule Part 91:

91.255 Mandatory use of ADS-B system in controlled airspace above flight level 245

(a) Except as provided in rule 91.253(b), a person must not operate an aircraft in controlled airspace above flight level 245 within transponder mandatory airspace designated under Part 71 in the New Zealand FIR unless the aircraft is equipped with an ADS-B system which meets the minimum performance standards and requirements under rule 91.257.

(b) Paragraph (a) does not apply to an aircraft operating in any portion of the airspace within the Auckland Oceanic FIR.
2.6
ASL PNG – Busy on transition on new ATM system. Currently around 75% through the upper airspace transition with no major issues. ADS-C datalink delayed due contract issues but expect resolution by end of year which will enable some testing. AIDC testing once new ATM system bedded. Still facing security issues for surveillance and satellite link equipment etc. located on private land and the ability to maintain that equipment functioning properly. As a result exploring space based ADS-B. CRV due early 2019 too. 
2.7
FAA – Mr. Byerly gave overview on unannounced speed changes within the Oakland Oceanic FIR. Attending SRM panel in Dallas in December discussing 23nm lateral, 20nm longitudinal separation standards. PBCS numbers risen in peak periods towards 70%. Have been discussing contingency plans at Oakland centre and throughout Pacific, hope to have firm contingency routes to discuss at ISPACG33. In addition discussed the AIDC trials that were conducted between Ujung Padang and the FAA. Hope to do the same with Manila and PNG when they are ready. 
3.
Airlines
3.1     Air New Zealand – RNP-AR into Fiji very reassuring for Air NZ. New NEO FANS equipped aircraft arriving November for domestic operations initially with PBCS approval on day one - no issues expected. Tasman and Pacific over the next 2 ½ years. Currently have 3 dry lease B777 aircraft (non PBCS) in the fleet while the ongoing 787 engine replacement issues are resolved. Mark Sheppard to contact Fiji airports to discuss streamlining the Brisbane into Norfolk island process. 
3.2     Fiji Airways – absent
3.3     Hawaiian Airlines – Status quo. No issues, no new routes.
3.4     Qantas / Jet Star – New Flight Planning system introduced so anything strange noted please advise Graham Rennie. No new routes. Same fleet configuration on the Pacific.  
3.5    United – New SFO-AKL with daily service on B773ER, then will reduce to three days a week at end of Northern Winter. SFO-Tahiti service on B788 and were able to get 240 minute ETOPS which helped the IAH-SYD service. Gene looking forward to IATA engaging with Air Services to provide some clarity around their long range ATFM aspirations. 
3.6     Virgin Australia - absent
3.7     American – LAX-AKL service on B788 resume through to March 28th 2019. 
3.8    Delta - absent
   4.       Observer
     4.1   JCAB – absent

     4.2   AirNav Indonesia – absent
     4.3   Civil Aviation Authority of Philippines – absent
     4.4    SENEAM (Mazatlán) – absent
     4.5    Civil Aviation Authority of Singapore - absent

     4.6    ICAO Regional Director - absent
     4.7    ICAO Headquarters - absent
     4.8    IATA - absent
5.
Overview Planning Team Action Items – Will be briefed out at ISPACG 33 
5.1  Proposal for amendment to ICAO 7030 for further reductions in lateral and longitudinal separations in 2018 and 2020 Amendments. Mr. Radford (ANZ) discussed Proposal for Amendment to include reduced separation language in the 7030 which is currently in ICAO 4444. Agreement on a timeframe was raised and whether we wanted to standardize on a regional basis. Airways can switch at any time (small software adaptation) it’s just a matter of coordination with adjacent States. ANZ to look at RNP and lateral separation changes. 20NM longitudinal separation delayed until the 2020 amendment. ANZ proposed putting together a team to draft language for states proposal to ICAO because proposal can not come from ISPACG. AFL was concerned about cost benefit of implementing 23NM standard. Mr. Radford informed AFL the 23NM lateral separation standard was not new, it replaces the previous 30NM lateral separation standard. The software would remain the same in AFL’s system but would require an adaptation change rather than a software change. 

Action Item to establish “tiger team” to draft Proposal for Amendment language for states to present to ICAO. Volunteers contact Paul Radford who will lead.
5.2 Regional Operational Contingency Plan Topics/Vision.  Mr. Byerly (FAA) discussed a proposal for the need to establish a predetermined set of routes that Oakland Oceanic Air Route Traffic Control Center (ARTCC). Mr. Wennes gave a presentation Check-In ISPACG - APAC (attachment) on the need to develop a contingency route structure for the South Pacific that aligns with the current ICAO Asia Pacific Regional ATM Contingency Plan (attachment). Requested a point of contact (POC) from all ISPACG ANSP’s for further discussions. Requested time during the planning team meeting to discuss further as a group. 
Action item for all ANSP’s to provide contingency planning point of contact to john.h.wennes@faa.gov  

5.3 Speed Variation Concern discussion Airways New Zealand did not have any further issues with improper speed adjustments within their FIR. Mr. Byerly (FAA) noted that this still is an issue for FAA. There has however been a recent sharp decline in the number of improper speed changes with the introduction of the “welcome message” when aircraft enter the Oakland Oceanic FIR. Data was provided which showed significant improvements however Mr. Byerly would still like to reduce that number further.  
5.4 Adapt an Informal process for specialist to communicate changes to advise neighboring ANSP’s to provide continuity and ability to amend routes accordingly with each other (ANZ). ANZ expressed the need to disseminate changes in data in a timely manner. ANSP’s to share operational changes to databases as soon as practical to mitigate issues associated with missing data. 
     Action item: Future discussion topic on this issue in the Planning Team at ISPACG 33.
5.5 Update to Seamless Airspace Chart - FAA emailed out to ANSP’s prior to “check-in” meeting. 
Action item: ANSP’s to review and make changes if needed and email back to john.h.wennes@faa.gov 

5.6   Discuss potentially adding VOLKAM exercise. Dustin Byerly discussed the desire to model a South Pacific exercise similar to the exercises that are run in the North Pacific between Russia, Japan and the U.S. David Wills (NZCAA) discussed upcoming exercise that will take place in April/May 2019 within Auckland Oceanic FIR. He advised perhaps ISPACG could work in conjunction with that exercise. Mr. Byerly suggested that any tabletop exercise that was conducted should use aggressive wind speeds in order to conduct the exercise in a timely manner. Mr. Smith (AAL) advised that American Airlines was involved with VOLKAM and would be willing to participate in exercise as an operator. Mr. Wennes (FAA) to share outcomes from most recent Working Paper from Fifth Meeting of the ICAO ASIA Pacific Volcanic Ash Exercises Steering Group (attachment).  

Action item: for Mr. Wills to coordinate with Mr. Wennes and Mr. Byerly to further discuss tabletop exercise at ISPACG 33 PM. 
5.7   ISPACG Datalink collection responsibility transferred from Mr. Radford to Ms. Julia Fuller (FAA) 

5.8  IOU from IATA to request update on FANS1A equipage to report out at ISPACG 33. We don’t have enough visibility on where in the process a number of the Asian carriers are up to. 
Action item: Mr Byerly to email Blair Cowles (IATA) for update for ISPACG. Mr Radford also to email the regional office to see if they can lean on any of the Asian regulators.
6.
Other Business, Questions, Comments 
6.1    Mr Radford asked Airservices if they plan on implementing PBCS on current system or will that come with the new system? Mr Perks stated it’s in the work programme for this financial year (incorporating RSP RCP requirements, also ADS-C CDP). No huge operational value to them but see benefit in aligning with other neighbouring ANSP’s. Also looking at the 23nm lateral. No major issues with implementation, only changes to VSP requirements. Air Services to update at ISPACG 33.

6.2     Many technological issues 
6.2     No pressing issues prior to ISPACG33 therefore no need for another teleconference prior to ISPACG 33. 
     7.
Closing Remarks  

7.1   Mr. Turner and Mr. Wennes thanked everyone for calling in and appreciated the participation. Mr. Wennes expressed the meeting agenda and dates for attendees. 
7.2 Ms. Smith gave a brief on ISPACG 33 logistics, and urged anyone that plans to attend ISPACG 33 in Queenstown to go to the ISPACG website for dates, details and information. An allocation of hotel rooms have been reserved for attendees. Templates are already uploaded to the site and registration will be available shortly. Registration closes mid-January. Mr Pandaram noted the need for details to be loaded ASAP as several States need advance notice for Board approval of international travel. 
For further details see http://ispacg.com/
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